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ROYAL COMMISSION FORUM :  Statement of purpose (as at Jan 30 2019) 

Background 

The Royal Commission [the Commission] of inquiry into historical abuse in 
State care and in the care of faith-based institution was ordered in 2018. The 
Commission was established because the Government, noting the relative 
failure of earlier inquiries to effect significant change, acknowledged that the 
State has a “duty to memory” in respect of any person abused or neglected in 
institutional care.  

As obliged by that duty, and sensitive to the level of public concern, it was 
decided that a formal and public inquiry will be held into 

(a)  the policies, rules, standards, processes, systems, practices and conduct 
of those charged with designing, resourcing, administering, overseeing, 
delivering, monitoring and maintaining such care; and  

(b) a public report delivered as to any and all harms that were a 
consequence of any abuse or neglect of anyone in such care, with 
recommendations as to how such harms are to be avoided in future.    

An independent public monitoring role for the RC Forum 

The community-based Royal Commission Forum [RCF] was formed in 2018 
during the process of developing the Commission’s terms of reference and 
other matters.  

To assist the Commission and to encourage and enable people wanting to 
engage with it, the RCF has initiated an independent and public monitoring 
role.  This role is set up under the auspices and with the support of the 
University of Auckland’s Public Policy Institute. 

In addition to occasional reports to the Commission on matters arising from its 
monitoring function, the RCF will actively encourage survivors of abuse to 
contribute their views and ideas.      

How will the public monitoring role work? 

Evaluation criteria  

1. In any government, management or administrative context, 
independent monitoring and evaluation should be: lawful, valid, reliable, 
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timely, fair and, where it could be important in terms of consequent 
responses, draw on relevant theoretical frameworks.   

These criteria apply to both the activities of the Commission itself, and to the 
RCF’s activities.  

Focus of monitoring 

2. The RCF monitors will have a diverse range of experience. Their 
approach to independent monitoring will be eclectic, informed by their 
experience and the diverse interests they represent and support. 

3. They will also be informed by the lengthy and complex terms of 
reference and any other relevant governmental / institutional statement 
to base their inquiries on: 

(a) the explicitly defined intentions of the Commission 
(b) any explicitly stated expectations (e.g. of the Government) as to the 

outcomes of the Commission’s work 
(c) the formally defined scope (e.g. time period) and coverage (e.g. range 

of populations/activities) of the Commission’s inquiries  
(d) any explicit definition of the way the Commission is required to work 

and 
(e) any explicit guidance by the Government on the tone or style of the 

Commission’s and the values it is expected to espouse on such 
sensitive matters. 

Use of RCF’s judgement  

Where the matters in 2. above are not explicit, or the guidance provided is 
ambivalent, the RCF monitors will be informed by views expressed at the 2018 
Forum hui and compiled in the subsequent report. 

Where the Commission’s terms of reference explicitly allow for the exercise of 
its own discretion (e.g. coverage of different populations; provision of access 
to hearings; the scope for extending the time scale until after 1990), the RCF 
monitors will carefully assess how far the exercise of that discretion allowed 
the Government’s and the concerned communities’ expectations to be 
realised. 

Practical aspects of monitoring work   

The RCF monitors will use whatever means they have within available 
resources to attend and observe hearings, monitor the Commission’s website 

https://www.victoria.ac.nz/__data/assets/pdf_file/0007/1662262/royal-commission-compilation-of-reports.pdf
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and its usage, monitor the responsiveness and supportiveness of the State 
sector, political leadership, and other agencies such as churches to both the 
Commission’s and survivors’ needs for information and records, monitor the 
style and coverage of the Commission’s activities by the newsmedia, other 
public information outlets and social media, track any published or reported 
activities of the Commission, report publicly and promptly on these matters, 
largely to assist the Commission and concerned communities, including the 
Form itself.     

They will pay particular attention to actual participation in the Commission by  

(a) all survivors.  

For all survivors, time is of the essence. The Commission’s procedures must 
show genuine respect for every person who was or is now in State or other 
forms of care. It must demonstrate in every way how highly all those who 
endured abuse and neglect are valued by this Inquiry.  Monitoring this will be a 
key task for the RCF: to assess how effectively, respectfully and responsively all 
survivors are encouraged to attend or make personal or group submissions to 
the Commission  

(b) anyone who has been involved in or responsible in any way for children 
and others in State and other care.  

It is recognised by the RCF that the stakes are high for politicians, public and 
other agencies. Nonetheless, it is essential that the Commission be fully and 
truthfully informed about the conditions and experiences of those in care, and 
the systems, rules, processes, policies and standards in place to provide that 
care. 

 

 

 

 


